Update

This note gives a brief update of developments over the summer. 

a. Greening of Penrith. PACT raised £9,995 from Awards for All to upgrade St Andrews Square. This has been matched by £10k from VOP and we have a promise of £1k from the owners of the Arcade. We (the Greening Group) have also applied for £3k from the Penrith Lottery. If this money is forth coming this will fund the relaying and widening of the path that runs north /south through the Churchyard. I had hoped to reposition benches and add new seats in the Churchyard but the Council have insisted that we take responsibility for maintenance, which I have refused so we are putting additional seating in the Old Grammar School Yard. We are also installing an information board in the Old Grammar School Yard to give details about the Church and the properties in the Square. These spaces are much used by the local community and visitors - but could be used more. 

Over the summer we have also managed to get all of the planters sponsored which, if this support continues year on year, will give PACT an income for maintenance and the renewal of plants - but for this first year simply pays the bills. Interestingly after the vandalism of another tree in Little Dockray we have had two offers of money to replace the tree, one from a member of the public and the other from the local Rotary. 

Finally as a result of questions asked at the edible Eden event and my on-going campaign to get the Council to be more imaginative they have come forward with 7 parcels of land in Penrith that they are happy are turned over to community use.  Details will be available at the meeting.

b. Colleagues will remember that earlier in the year I reported that CAfS had submitted a grant application to the Big Lottery. The grant was offered to the ten best bids in the Country to build sustainable communities. I am pleased to say that  the bid was successful and CAfS have gained £995k spread over 3 years. This will hit the press today. PACT, as one of the main partners, bid for a proportion of these funds to support a number of initiatives

· A car-sharing scheme. This builds on the work that Mike Hallam did last year. The specific proposal is to champion and seek to roll out the Whipcar scheme. This encourages members of the public to let neighbours use their cars. There is no long term commitment and decisions can be made on a trip by trip basis. The scheme covers the insurance and the car owner gets a payment for each journey undertaken. This project also seeks to work with Cumbria County Council to improve the content of transport information on their web site  (£7.5k)

· A school based project. This will build on the Story Giants of Eden project that Dawn delivered.  The Cumbrian Archive where Dawn currently works has agreed to support this initiative. The aim would be to get schools across Eden to understand how people used to live and draw out lessons for today. Examples would range from the insulation of homes, curtains, tapestries, draught strips etc to how people made use of woodland and vegetable gardens. (£52k) The intention is to seek to raise a further £20k minimum to support this project. 

· The bid will also fund the establishment of an energy supply company. I have bored you all with details before so will not repeat myself but happy to answer any questions.    (£92k)

· Finally there is some funding for PACT to cover expenses including the monitoring and reporting on specific projects etc.   (£8k) 

· Total income to PACT  £159,500

Additionally £7.5k has been made available to Freegle to set up a separate page for available surplus food and food based products, plants etc. This delivers on a long term commitment to try and find a way to redistribute and thus use surplus food. 

Other partners have money to 

· Implement a draught busting initiative across Eden.

· Develop detailed resilience plans for communities in Cumbria threatened by flooding.

· Develop woodland and make more use of wood based fuels.

· Support a local transport initiative in Alston

· Provide money to staff an eco advice centre in Appleby.  

These projects will deliver a lot of the specific initiatives that PACT has talked about over the years either within the Steering Group or within Action Groups. It will also bring some more money into PACT, which will enable us to be more assertive in taking forward other projects. 

PACT has been supportive of the group of volunteers that have been trying to establish a credit union in Eden. As of 24th August all of the paper work required has been submitted to the FSA for approval. If this is granted the aim is to establish the credit union with effect from January 2013. 

Finally I have been working to ensure that the Community has more say over developments in Penrith. Following several months of debate The Vitality of Penrith group, which was largely Council dominated has been stood down and the funding and responsibility passed to the Penrith Partnership. This group was originally set up in the 1990’s and developed as part of the Market Town initiative, which produced the Penrith Master Plan. This was never implemented but still stands as a blueprint for Penrith and the intention of the partnership is to reactivate this. Their mission statement - 

“Penrith Partnership will make Penrith a safe, economically strong, pedestrian and cycle friendly market town with very high environmental standards”.

The funding from CAfS raised a number of questions, which need to be addressed 

a. Do we now need to incorporate the organisation into an Industrial and Provident Society Limited by Guarantee. The Steering Committee has debated this previously but did not see the need to change our structure. However the sums of money we are now dealing with potentially leave us vulnerable and as we said in previous conversations when the risks become greater so does the need for greater protection for members. The grant provides us with funding to make this change, estimated cost £500, if the Steering Group considers this to be a sensible development. 

b. Insurance. Chris has previously indicated that the insurance is to some extent related to the turn over of the business. My suggestion is that CAfS holds the funding for the School Project and the ESCo so that the major sums of money do not pass through our books. This would mean that there was only an additional £16k going through PACT’s accounts. This would mean that our insurance costs rise, but again this is easily covered by the income generated.

c. Governance. These are major initiatives and I feel we need to put in place robust governance structures to manage these activities and ensure delivery. I suggest three options 

· The PACT Steering group can take this additional responsibility. It will slightly skew the agenda but one could argue that all of these are key projects which have arisen out of earlier discussions either in the Steering Group or one of the Action Groups.

· We set up governance structures for each of the initiatives (NB This does not preclude the Steering Group taking responsibility for one or more of the projects). This would have the advantage that other organisations could be involved something that for instance might be important and beneficial for the Schools project where other partners are involved. 

· We could use the Action Groups to act as the Steering Committee e.g. the energy group could provide the governance structure for the ESCo. 

d.  The funding available does give the opportunity to pay people to do some of this work.

e.  Finally as our success with gaining credibility with Eden District Council has been though the Greening Of Penrith I would like to ask that PACT considers donating to this project now that money has been raised to fill our coffers. This could put the Greening Project on a firm footing and provide some additional funds to enable us to extend the scheme in 2013.

Peter

