Raising funds for PACT
As recently discussed PACT funds are slowly being eroded and we need to give some thought to how to raise additional revenue. 
Detailed below are some initial thoughts which will need to be refined and turned into specific action plans.
· Membership fee. We decided last year to move away from charging a membership fee as we were concerned about creating a barrier to engagement. However this could be reintroduced. On current numbers I think we would be lucky to get more than 25 people paying say £10 which would be £250 per annum. Not a great amount but still a useful sum. 
· Grants. We have been successful in getting grants previously although the environment is now far harder with public sector grant funding being significantly curtailed and private sector funding affected by reduced injections of capital, low interest rates and very high demand as any bodies are short of funds. Grants also tend to be given for new ventures, although they will contribute towards existing overheads. My suggestion is that we should continue to apply for grants for specific initiatives and PACT should charge a minimum of £50 per thousand towards administration, web site etc.
· PACT as a facilitator. PACT is increasingly getting involved in joint projects (Greening Penrith) and I would suggest that all such initiatives should contribute to PACT costs. It is difficult to be specific as some will make limited use of PACT’s facilities, web site, insurance and resources, whilst others will be more demanding of time and resource. I would again suggest a minimum contribution of £50 per thousand turnover.      
· Sell assets. We have some significant expertise in the group, web design and running, film making, professional and administrative expertise I have always maintained that the individuals who give their time so freely should be paid for their efforts but should we also ask for a small contribution to PACT as it is often the vehicle for getting this work. We could also more aggressively sell our expertise as Nigel reported that Totnes is doing. 
· Fund raising. Do we need to undertake fund raising activities if so what? 
· Donations. PACT was largely got afloat in its first couple of years of operations by generous donations from a number of people. Can more funding be raised from this source? 
· Events. As previously discussed we need to ensure that all events break even and make a contribution to general funds.   
· Any other ideas?  
